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Workshops   
Church Administration & History 

A07  African American Lutheran History  
The history of Black Lutherans truly is an untold 
story. Join Pr. Stewart for a glimpse of research 
done in the history of Lutherans of African de-
scent, primarily in the United States. The research 
followed the writing of Roses and Thorns by 
Richard C. Dickinson and preceded the writing of 
Black Christians: The Untold Lutheran Story by 
Jeff G. Johnson. Richard N. Stewart 
 
A11  On Being a Church Council Member  
A look at what it takes to have good church coun-
cil members - orientation of council leaders, fo-
cus on spiritual leadership, climate at the meet-
ings, commitment required to be a church council 
member, and processes for running a meeting that 
will make being a church council member some-
thing qualified people enjoy. H. Gerard Knoche 
 
B07  Effective Planning for Congregations 
Life in congregations can be quite tiring consider-
ing the amount of activities and programs that can 
place demands on the time of the members and 
the pastor. How can attention to administrative 
detail improve the situation for all involved? 
Richard Stewart 
 

B09  Small but Mighty - Effective Planning 
for Small Congregations  
God has given every congregation a mission. Do 
you think your congregation is too small to do 
anything? Come and find out how small congre-
gations can effectively reach out in mission using 
asset-based planning. Helen Harms 

 

Stewart Knoche 

Helen Harms, one of three ELCA Division for 
Outreach Mission Directors in Region 8, working 
primarily in the area of new congregational devel-
opment and the renewal of congregations   
 
Rev. H. Gerard Knoche, bishop, Delaware-
Maryland Synod   
 
Rev. Richard N. Stewart, associate professor, 
communications, parish administration, Philadel-
phia Seminary    

Workshop Leaders 

       It's so easy to register  
for PiF PiV online! 

Go to  

www.DeMdSynod.org  
Look for the link on the front.  
Pay online or pay by check. 


